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Telemedicine/Telehealth Implementation Plan Template 

There are two key principles—communication and involvement of staff—that must occur throughout the change process. The change plan must address the technical aspects of the new process and the human aspects of change. 

Determine the Context for Change 

Identify the imperatives for change and make a list.
Identify the Change Leadership Team by name.  
(The positions listed are mandatory for success.) 
 
Management Leader:

Other: 
Medical Staff Leader:

Other: 


Nursing Staff Leader:

Other:


Pharmacy Leader:
Other:
IT Department Leader:
Other:


 Identify the resources for change.
(Exact cost is not needed at the initial planning stage. Think of facility space and personnel time, as well as financial resources.) 

Vision Statement
Build Support for Change 

Identify champions for the change:.
Identify key resistors to change: 
(Use information from key resisters to identify potential barriers and strategies to overcome the barriers.)
Identify Barriers 
