Title [Action Plan]

Hospital:

Action plan completed by:

	Quality Measure
	Who
	Will Do What
	By When

	Describe the Quality Measure
	List the individual accountable and responsible for completing the task. Avoid stating that the “team” is responsible.
	Describe the task/intervention to be accomplished. Avoid listing multiple tasks, even if they are associated with the same intervention or the same measure. 
	State the completion date for the task. 

	SSI

Antibiotic Duration
	JJ, 

Ruth


	Review current preprinted orthopedic orders to determine compliance with recommended national standards. 
	December 15, 2006
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