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Surgical Care Improvement Project (SCIP) Team Membership List

	Name of Hospital:

	SCIP Team Position
	Name
	Title
	E-Mail
	Phone

	Day-to-Day Leader


	
	
	
	

	Administrative Support Person
	
	
	
	

	Physician Champion


	
	
	
	

	Quality Improvement Liaison
	
	
	
	

	Team Member


	
	
	
	

	Team Member


	
	
	
	

	Team Member


	
	
	
	

	Team Member


	
	
	
	


These definitions for the team roles have been adapted from the Institute for Healthcare Improvement Collaborative Breakthrough series. These definitions are only to assist you and are offered here as suggestions. An ideal team would consist of six to eight individuals. Ad hoc team members can be used for work with a specific measure. An example of an ad hoc team member would be a pharmacist for discussions surrounding interventions associated with antibiotic administration.

Day-to-Day Leader

The Day-to-Day Leader is the person on the team who is responsible for driving the improvement process every day. For the SCIP project, this person needs to be familiar with the perioperative department and processes. This person—in conjunction with the QI Liaison—will manage the team, be responsible for communication among the team members, and assure that reports are submitted on time. A perioperative manager or director should be considered for this role. For the SCIP project, it is not necessary that the Day-to-Day Leader be experienced with quality improvement principles.

Administrative Support Person

This is the person on the team with enough clout in the organization to arrange resources for the improvement interventions. This person is usually at the Senior Vice President level, or higher. The Administrative Support Person works to connect the team’s aim to 
the organization’s mission, provides resources for team activities, and promotes the spread of the team’s work to others throughout the organization.

Physician Champion

The Physician Champion is a physician in the organization who strongly believes in the SCIP measures, is willing to try interventions that support the measures, and will work with others to teach them. An ideal Physician Champion for SCIP would be an anesthesiologist or surgeon. Physician Champion: Elements of the Position is included as a reference if you need assistance with recruiting a physician champion. 

Quality Improvement Liaison

The QI Liaison will work closely with the Day-to-Day Leader to support team activities. This person will assist the team by providing expertise in process improvement, data collection, data analysis, and team functions. 

Team Member

One member of the team needs to be familiar with the routine daily activities of the perioperative department. An informal leader within the perioperative department could be a team member. In addition to understanding the workflow of the department and how tasks are accomplished, this person should also be able to verbalize and demonstrate support of SCIP activities.
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This material was prepared by Health Services Advisory Group, the Medicare Quality Improvement Organization of Arizona, under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services. The contents presented do not necessarily reflect CMS policy. Publication No. AZ-8SOW-1C-022706-01
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