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Surgical Care Improvement Project (SCIP)

Quality Improvement Action Plan

	Hospital:
	Report Submitted By:

	Date:
	Action Period: 
Qtr 1 (, Qtr 2 (, 

Qtr 3 (, Qtr 4 (

	Action Period Primary Goal: 

What is the SCIP team’s primary goal for the action period? What do you plan to accomplish during the action period? 



	Action Period Secondary Goal:

What is the SCIP team’s secondary goal for the action period? What do you plan to accomplish during the action period?



	Data Collection and Reporting:

Describe the data collection process you plan to use this quarter.  

What will you do with the results? With whom will you share the results: teams, units, medical staff, or others?




	Quality Measure/
Planned Intervention
	Responsible Person
	Anticipated Date of Completion

	What quality measure does the SCIP team plan to address? What are you planning to do? What is your timeline for the next 3 months regarding your plan? How will the SCIP team measure progress? Success?

	Which SCIP team member will be accountable for assuring that the planned intervention or goal is met?  
	When does the SCIP team anticipate that the intervention will be complete? Will it be necessary to remeasure to assure ongoing success?
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