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ROSC Timeline Interventions (Guideline)

Month of: ACTION Subject

February | Schedule in-service presentation by HSAG on Crucial Conversations. Schedule
In-service video Beyond Blame with discussion of patient safety concerns. | In-service
Implement a Patient Safety suggestion box/comments for staff. Information

March Start log for events, near misses, and suggestions to record and monitor Action/Feedback
action and feedback to staff.
Crucial Conversations presentation by HSAG to hospital staff. In-service
Plan to announce and implement Patient Safety Leadership WalkRounds. | WalkRounds
Plan to announce and implement Staff Safety Briefings. Safety Briefings
Plan in-service on Just Culture and event and near-miss reporting. In-service

April Implement Patient Safety Leadership WalkRounds. WalkRounds
Implement Staff Safety Briefings. Safety Briefings
Present in-service on Just Culture to staff. In-service
Log-in issues obtained from event/near-miss reporting, WalkRounds, Action/Feedback
Safety Briefings, and suggestion box. Include action and feedback to staff.

May Conduct Patient Safety Leadership WalkRounds. WalkRounds
Conduct Staff Safety Briefings. Safety Briefings
Monitor and evaluate above processes for barriers or improvements. Monitoring
Contact HSAG for guidance or assistance as needed.
Log-in issues obtained from event/near-miss reporting, WalkRounds, Action/Feedback
Safety Briefings, and suggestion box. Include action and feedback to staff.
Attend teleconference by HSAG on remeasurement. Remeasurement

June Conduct Patient Safety Leadership WalkRounds. WalkRounds
Conduct Staff Safety Briefings. Safety Briefings
Log-in issues obtained from event/near-miss reporting, WalkRounds, Action/Feedback
Safety Briefings, and suggestion box. Include action and feedback to staff.
Monitor and evaluate above processes for barriers or improvements. Monitoring
Contact HSAG for guidance or assistance as needed.

July Prepare for remeasurement (see Baseline Timeline). Remeasurement
Conduct Patient Safety Leadership WalkRounds. WalkRounds
Conduct Staff Safety Briefings. Safety Briefings
Log-in issues obtained from event/near-miss reporting, WalkRounds, Action/Feedback
Safety Briefings, and suggestion box. Include action and feedback to staff.

Aug. 1 Reminder: Today is the first day of remeasurement! Remeasurement

August Conduct Patient Safety Leadership WalkRounds. WalkRounds
Conduct Staff Safety Briefings. Safety Briefings
Log-in issues obtained from event/near-miss reporting, WalkRounds, Action/Feedback
Safety Briefings, and suggestion box. Include action and feedback to staff.

Aug. 31 | All remeasurement surveys completed and submitted to HSAG. Remeasurement

October | Survey results received from HSAG. Remeasurement

This material was prepared by Health Services Advisory Group, the Medicare Quality Improvement Organization for Arizona, under contract

with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services. The contents

presented do not necessarily reflect CMS policy. Publication No. AZ-8SOW-1C-021407-01
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