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Example ROSC Survey Timeline—Baseline 
	Week of:
	ACTION
	RESPONSIBILITY

	April 3
	Team Meeting to determine survey implementation methodology (see Survey Methodology—Example for modifications).
	

	
	Notify HSAG regarding hospital’s logo for inclusion on Web-based survey.
	

	
	Submit Survey Announcement article for hospital newsletter.
	

	April 10
	Team meeting for update and follow-up items.
	

	
	Centralized computer set-up.
	

	
	Modify poster, flyer (signed by CEO), and instructions script.
	

	
	Obtain roster of hospital staff population.
	

	
	Make copies of paper survey, if needed, and obtain manila envelopes. Make copies of Survey Completion Form for prize-drawing for those who completed the paper tool. 
	

	
	Finalize flyers and copy to enclose with paycheck. 
	

	April 17
	Team meeting update and follow-up items. 
	

	
	Prepare flyer for paycheck accompaniment.
	

	
	Hang posters.
	

	April 24
	Department managers to instruct staff (see Survey Instructions Script). 
	

	
	Receive survey link from HSAG and inform HSAG of its receipt.
	

	
	Send survey link to all hospital e-mail accounts.
	

	
	Reminders to all of survey’s importance.
	

	May 1
	Reminder that today is the day! 
	

	May 8
	Team leader and managers check staff roster and follow up with those who have not completed the survey.
	

	
	Batch sealed paper surveys and send them to HSAG (see Paper Surveys Submission Form).
	

	May 15
	Team leader and managers check staff roster and follow up with those who have not completed the survey.
	

	
	Batch sealed paper surveys and send them to HSAG (see Paper Surveys Submission Form).
	

	May 22
	Submission deadline determined by hospital and HSAG
	

	
	Team leader and managers check staff roster and follow up with those who have not completed the survey.
	

	
	Batch sealed paper surveys and send them to HSAG (see Paper Surveys Submission Form).
	

	May 29
	Team leader and managers check staff roster and follow up with those who have not completed the survey.
	

	
	Batch sealed paper surveys and send them to HSAG (see Paper Surveys Submission Form).
	

	June 30
	Survey results received from HSAG. 
	











 


