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Rural Organizational Safety Culture Change (ROSC) 
Survey Methodology: EXAMPLE

[INSERT HOSPITAL NAME] has determined the following methodology

for conducting the Hospital Survey On Patient Safety Culture (HSOPSC) baseline measurement. The designated ROSC Team Leader for this hospital is [ENTER NAME]. 

· The survey will be administered to the hospital’s entire population—i.e., all employees, including physicians, nurse practitioners, and physician assistants who practice at the hospital.

· The primary mode of administration will be the Web-based survey. The paper survey will be an option. 
· The hospital’s ROSC Team Leader will inform HSAG staff of whether or not to include the hospital’s logo on the Web-based survey.
· A centralized computer will be located at [NAME THE LOCATION] for the staff to use who do not have access to a computer. The ROSC Team Leader will assist staff, as needed.

· The hospital’s Human Resource Department will provide the ROSC Team Leader with a roster of the hospital’s entire staff. This will be by department, with each staff member’s last name in alphabetical order. The roster will also include the staff members’ e-mail addresses.
· Process—Web-Based Survey: Following electronic submission of the survey, the staff member will print the page that indicates “Thank You!  The survey has been successfully submitted. You may print this page for verification that you have completed the survey.” The staff member will write his or her name at the top of the printout and give it to his or her department manager. The department manager will check the name off the roster list and place the printout into a box for a prize drawing.

· Process—Paper Survey: If a staff member requests a paper survey, a manila envelope will be provided to seal the paper survey in after completion. Staff members will give the completed survey—in the sealed envelope—to their department manager, who will check the staff member’s name off the roster. The manager will fill out the Survey Completion Form and place it in the prize-drawing box.
· If the Spanish language version of the paper survey is needed, [INSERT NAME] will give the Spanish version of the survey to the staff and provide the Survey Instructions Script in Spanish.
· Data from the paper surveys will be entered into the Web-based survey by the ROSC Team Leader. If this is not acceptable to the staff, the sealed envelopes will be collected by the ROSC Team Leader, batched and placed in a box, and sent with the Survey Submission Form via secure, express mail to: Suzette Googins, Health Services Advisory Group, 1600 East Northern Avenue, Suite 100, Phoenix, Arizona 85020-3983. The ROSC Team Leader will notify Suzette Googins of the mailed surveys by calling her at (602) 745-6299 or e-mailing her at sgoogins@azqio.sdps.org.
· Survey completion incentives:

· The prize for the survey completion prize drawing will be a [ENTER AMOUNT] gift certificate to [ENTER LOCATION].

· The prize drawing will occur on [ENTER DATE].
· The prize-drawing winner’s name will also be announced in the hospital’s newsletter.
· A high-response rate incentive (for a hospital-wide survey completion percentage of 95 percent or higher) will be a [NAME TYPE] celebration. 
· The Survey Announcement Flyer will be modified, as needed, by the ROSC Team Leader. 

· The Survey Instructions Script will be modified, as needed, by the ROSC Team Leader.
· Survey Announcement Posters will be placed in the following location(s): [SPECIFCY].
· The Survey Announcement Flyer will be copied (with CEO signature) for insertion in the employee paycheck envelopes for [ENTER DATES].
· During the week of April 24, 2006, each department manager will read the survey script to staff, answer questions, and be responsible for reminders and follow-up. 

· Web-Based Survey: During the week of April 24, 2006, HSAG will send the hospital’s ROSC Team Leader an e-mail with the survey link and a generic message.

· The hospital’s ROSC Team Leader will modify the generic message, if needed.

· The ROSC Team Leader will send the generic message with the survey link to the e-mail addresses of all hospital staff.

· Each week, the department managers will check the roster for those who have not completed the survey and will follow-up to encourage those staff to complete the survey.

· HSAG and the hospital will agree on the final survey submission date and time.










 


