Hospital Name _________________________
Date of Completion______________________

Appropriate Care Measure (ACM)—Identified Participant Group (IPG) 

Hospital Self-Assessment Tool
	
	    To Be Completed by the ACM Team
	Yes
	No

	1.
	Do you have quality or performance improvement processes in place to assure that every patient gets the right care every time? 


	
	

	2.
	If you have processes in place, which of the following clinical conditions do they address? (Choose all that apply.)

(  Acute Myocardial Infarction     
(  Heart Failure           
(  Pneumonia                    

(  All patients admitted, regardless of clinical condition        
(  Other:______________   
	
	

	3. 
	Does your hospital have a physician champion(s) that supports your processes related to safe and appropriate care? 
	
	

	4.
	If you have more than one physician champion, which of the following clinical conditions do they champion? (Choose all that apply)

(  Acute Myocardial Infarction    
(  Heart Failure              
(  Pneumonia                    

(  All patients admitted, regardless of clinical condition         
(  Other:______________   
	
	

	5.
	Do you have a multidisciplinary team(s) to address safe and appropriate care for your patients?   
	
	

	6.
	If appropriate care issues are addressed by more than one team in your hospital, please check teams that apply:

(  Acute Myocardial Infarction Team        (  Heart Failure Team                   (  Pneumonia Team                    

(  Discharge Team for all patients admitted, regardless of clinical condition              (  Other ______________
	
	

	7.
	Indicate the overall level of support you feel your quality processes related to appropriate care initiatives get from Upper Management at your hospital. (Select the one that best fits your situation.)

(   Full Support
(  Some Support  
(  No Support
(  Do not know 
	
	

	8.
	If support is better for one clinical area than another, please note degree of support for each clinical topic. 
Clinical Area

Full Support

Some Support

 No Support

Do Not Know

AMI

HF

Pneumonia

All Topics

Other:_____________


	
	

	9.
	Do you provide data to your staff pertaining to level of compliance with appropriate care indicators measured at your hospital?  
	
	

	10.
	If you answered “yes” to question #9, indicate the types of data distributed and to whom. (Mark all that apply.)
Clinical Area

Physicians

Nursing

Pharmacy

Case Manager/Discharge Planners

Quality Council

Other: (Specify)

AMI

HF

Pneumonia

All Topics

Other:_____________



	11.
	Indicate below all the quality or performance improvement processes currently in place to assure that your patients receive all the care and appropriate treatment they are eligible to receive. (Mark all that apply, and select the clinical condition(s) applicable to each.)
QI/PI Process/Tool

AMI

HF

Pneumonia

Other Topic: (Specify)

Multidisciplinary Patient Care Teams  

Staff Education on Core Measure Indicators

New Employee Education on Core Measures/or ACM

Staff Education on Use of Appropriate Care Measure 

Standing Orders (protocols followed without MD individual order)

Pre-Printed Order Sets

Pre-Printed Discharge Order Sets

Checklists/Forms

Pathways/Protocols

Case Management/ Discharge Planners

Monitoring/Data Collection  

Generic Discharge Education/Instruction Sheet

Condition Specific Discharge Instruction Sheet

Dissemination of Physician-Specific Data

Processes in Place for Root-Cause Analysis of Indicator Deviation

Electronic Medical Records

Computerized Provider Order Entry



	12.
	What is your estimate of the improvement opportunity for appropriate care at your hospital by clinical topic? (Select the one value that best fits each clinical topic.)

Clinical Area

Large amount 

Moderate Amount 

 Not much 

Not identified yet 

AMI

HF

Pneumonia

All Topics

Other:_____________


	13.
	What would be the priority order of clinical areas your hospital would select to improve your Appropriate Care Measure?

(Rank the clinical topics: 1 = first, 2 = second, and 3 = third.

____ AMI,    ____ HF,    ____ Pneumonia

	14.
	Which of the 10 indicators is currently encountering the most resistance from medical staff and nursing? (List reasons for resistance.): 
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