;-.ﬁ;,..f'ijOI pation for Health Care Improvement

Www.hsag.com HS A %%$R¥ZEEE§$
Hospital Workgroup (HoW)
Thursday, May 12, 2005
10a.m. to 2 p.m.

Lunch Provided

HSAG Carter Marshall Conference Center

OBJECTIVES

> Review indicators and projects associated with the CMS QIO 8" Scope of Work
> Discuss HoW participation in the 8" Sow

AGENDA
INEFOTUCTION ...t e e Karin Toci, RN, BSN, Co-Chair
e March Meeting Minutes Approval Director, Quality and Outcomes Management
University Medical Center, Tucson
Hospital Projects in the 8™ SOW e, Suzanne R. Anders, RN, BSBA
e Clinical Performance Measures Clinical Quality Specialist, HSAG

e Process Improvement
e Systems Improvement
o CAH Quality Improvement Measures

HOW StrategiC PIanNing .........cccooieiiiiiiic e Group Discussion
Lunch
THE 8" SOW w..ooooeeeeeeeeereeeeee e Suzanne K. Powell, RN, MBA

Director, Acute Care/QIl Program, HSAG

Updates
o Best PractiCe Project ........ccoovviieiiiiii e Susan Sumwalt, RN, MA
Clinical Quality Specialist, HSAG
¢ AZRQNG ... Judith Richard, RN, MS
Clinical Quality Specialist, HSAG
AGJOUMMENT ...ttt ettt Suzanne K. Powell

Visit the Arizona Acute Care Quality Initiative Web site at http://acute.hsag.com




