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The Hospital Workgroup (HoW) formed during the 6th Scope of Work (SoW) with the intent
of strengthening the collaborative relationship between hospitals and Health Services Advisory
Group, Inc. (HSAG). The group is comprised of performance improvement personnel, nurses,
pharmacists, case managers, physicians, and other clinicians from Arizona hospitals. Since the
6th SoW, HoW has evolved and grown. The HoW vision statement for the 7th SoW supports
the Workgroup’s evolution:

A multidisciplinary collaboration of clinical and quality improvement team members
working together to create and implement interventions
directed toward improving the quality of care
provided in the acute care setting.
Asaresultof HOW members’ desire and drive to facilitate quality improvement activities within the
acute care setting, participants developed and produced a Pneumonia Change Package in May

2003 (available at http://acute.hsag.com/HOW/PneumoniaChangePackage.pdf). The package
was designed to impact the quality indicator, “Antibiotic Within Four Hours of Admission.”

This package, ACE Inhibitor at Discharge, demonstrates HoW members’ continued support
and dedication to their vision. Members of HoW active in the development of this package
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