Hospital Workgroup (HoW)

Minutes

Thursday, March 10, 2005

10 a.m. to 2 p.m.

Attendees: Bruce Baughman (Phoenix Indian Medical Center); Deedra Bock (Northwest Medical Center Oro Valley); Chris Brisendine (Maricopa Medical Center); Stephen Burroughs (Paradise Valley Hospital); Diane Byers (Phoenix Baptist Hospital and Medical Center); Jon Chandler (Scottsdale Healthcare); Charmaine Coulen (Banner Health System); Cheryl Daly (Banner Baywood Heart Hospital); Kim Duncan (Northern Cochise Community Hospital); Myrna Feldman (University Physicians at Kino); Anita Hancock (Banner Good Samaritan); Kathy Kangas (Banner Good Sam); Phyllis Lee (Yuma Regional Medical Center); Donna Lerma (University Physicians at Kino); Martha Low (Banner Mesa Medical Center); Kathy McCanna (ADHS); Linda McCoy (Banner Good Samaritan); Elizabeth Mitchell (Southeast Arizona Medical Center); Tyrone Parker (Banner Health System); Eileen Pressler (Kingman Regional Medical Center); Dawn Reece (Benson Hospital); Lisa Rivera (Banner Health System); Peggy Ross (Northwest Medical Center); Cheri Samuels (Paradise Valley Hospital); Joyce Shotkoski (Walter O. Boswell Memorial Hospital); Jill Smith (Havasu Regional Medical Center); Carla Stapleton (John C. Lincoln Health Network); Jeanne Stueland (Scottsdale Healthcare); Karen Toci (University Medical Center); Pat Trout (Yavapai Regional Medical Center); Melody Valles (Chandler Regional Hospital); Ruth Zimmerman (Northwest Regional Medical Center)

HSAG Attendees: Suzanne Anders, Suzette Googins, Suzanne Powell, Judith Richard, Susan Sumwalt. 

Introduction: 

Dr. Rigberg addressed the group regarding the orthopedists’ communication with hospitals regarding correct approval for surgery for their patients. Without a hospital note that indicates the rationale for surgery the orthopedist will not be reimbursed for care. It is not enough for the patient’s office record to reflect the rationale for surgery; the hospital record must also document the rationale.

Suzanne Anders welcomed HoW participants and spoke about the passing of Dr. Carter Marshall. She gave an overview of the packet materials. 

Karen Toci discussed the January meeting minutes. The minutes were approved.

Ms. Anders introduced Donna Young from MICA Insurance.

Promoting Physician Change

Donna Young, CPHRM, FASHRM, Vice President, MICA Insurance noted that we encourage physicians to follow guidelines to improve patient safety and care. However, many physicians are resistant to these guidelines and methods of change. Reasons for resistance include reimbursement being down, and EMTALA as well as HIPAA imposing stricter regulations resulting in increased operating costs. Ms. Young offered these suggestions to decrease resistance: target older physicians who feel threatened by guidelines, have quarterly medical staff programs/meetings, provide physicians with literature containing patient safety studies, identify allies within the medical staff, put together a team who can educate physicians, and target a group of specialists (i.e., cardiologists) to get buy in and spread to others in their group. There has to be consequences to the medical staff should they choose not to participate in patient safety programs. There are national education programs that assist quality managers, case managers, hospital administration implement patient safety. Programs that will help the cause include IHI’s 100,000 Lives Campaign, pay for performance, rapid response teams at hospitals, and reconciliation of medications. 

Question: When MICA covers physicians, what do they expect and require regarding their practice?

When MICA insures physicians they undergo a credentialing process. If it is a specialty, they are expected to practice medicine within the guidelines of their specialty.

Hospital Compare/CMS Rollout

Suzanne Anders summarized the Webcast. The rollout date is April 1, 2005. The Webcast presentation will be available for six months on CMS’s Internet streaming account and also will be available on a video. Suzanne introduced Vanessa Weber, the investigative reporter of ABC 15 news who joined the group to view the presentation.

Ms. Weber outlined a possible plan for the rollout of Hospital Compare through the media. 

Suzanne asked if there was anyone in the audience who would be willing to work with Vanessa. Vanessa gave out her e-mail address and interested participants were encouraged to contact her after they had spoken to the appropriate channels.

Question: Would you be willing to travel outside of metropolitan Phoenix to cover a story?

Yes, we have partnerships at stations all over Arizona to cover stories around the state.

Group Recommendations

Karen asked for any questions or comments regarding the Webcast. 

As additional data regarding the Hospital Compare site become available from CMS, we will post it on our Acute Care website at http://acute.hsag.com, send an e-mail blast, post it on our listserv, and put it in our Scope of Work News.

ACE-I /Change Package- Suzanne discussed updating the ACE-I Change package to include changes that reflect the current measurement of ARBS. Inserts the hospitals gave to us including order sheets, etc. need to be revised by the hospitals. Suzanne asked that each hospital submitting revisions write up a summary of their contact information and possible changes/revision and interventions regarding ARBS and email them to sanders@azqio.sdps.org. The distribution problem with the ACE-I Change Package will be solved by sending the cd to several people at each hospital including the medication director, QI person, liaison, or project contact. Each HoW member is encouraged to give us feedback on how the change in distribution worked for them. 

Question:

Is this going to be in Word or PDF? 

The CD can be in Word. On the web it will be a PDF.

Medication Reconciliation: Suzanne gave a brief overview of an article in the packet on reconciling medications on admission and the subcommittee WebExs The HoW subcommittee has created three WebExs that are on the IFMC Web site. The WebExs are short and very user friendly. The subcommittee would like to do a WebEx on measurement. In June they will do a roundtable coalition on barriers they have encountered. Suzanne asked for feedback as to any questions the group want to ask regarding reconciliation of medication. 

Updates

Best Practices Project: Susan Sumwalt spoke about the second year of the Best Practices Project, which focuses on discharge composite measures. She has targeted four rural and six urban hospitals.

AzRQNG- Kim Duncan announced that the AzRQNG is now a conference call Judith Richard gives the Arizona Rural Quality Network Group (ARQNG) group updates from the HoW Group. The last conference call was on January 18 in which they discussed performance improvement. Eileen will report on the IHI 100,000 Lives Campaign next Tuesday.

Adjournment

Karen Toci asked for feedback regarding the May agenda. Jon Chandler asked if we could have more details on the 8th Scope of Work (8SoW) Karen said that we are hoping to present the final 8SoW at the next meeting. The next meeting will be on May 12. The meeting was adjourned. 

