DRAFT


Hospital Workgroup (HoW)

Minutes

Thursday, May 20, 2004

10 a.m. to 12 p.m.

Attendees: Diane Byers, Phoenix Baptist Hospital and Medical Center, Jon Chandler, Scottsdale Health System, Cheryl Daly, Banner Mesa Medical Center, Amy Fierro, Banner Baywood Heart Hospital, Donna Kruszka, John C. Lincoln- North Mountain, Doug Martin, Maricopa Medical Center, Terri Ruhter, John C. Lincoln- Deer Valley, Joyce Shotkoski, Walter O. Boswell Memorial Hospital, Carla Stapleton, John C. Lincoln Health System, Kay Tracy, Chandler Regional Hospital, Pat Trout, Yavapai Regional Medical Center, Sharon Webster, El Dorado Hospital, Brad Weidenbach, Mayo Clinic Hospital, Donna Zubay, Northwest Medical Center.

Introduction:
March meeting minutes were approved. During the review of packet contents Charlie Chapin discussed the RHQDAPU handout and timeline. Participants wanted to know why the CDACs were requesting records that had not been previously abstracted by the hospitals. Charlie explained the process used by CMS to obtain baseline data. A hospital may be requested to submit a record that was not previously abstracted for this reason. Information about which records have been requested by the CDAC is available at QNET Exchange.  

Updates:


Within HSAG


Suzanne Powell discussed the role of patient safety within CMS. She also shared 

that we are waiting to see a draft of the 8th Scope of Work. Suzanne discussed the positive reaction of CMS to the ACE-I Change Package when she provided a copy of the change package to them during her recent visit.

Southeastern Arizona Rural Hospital Workgroup

Judith Richard talked about highlights from the April 20, 2004 teleconference. She was happy to report that this was the first statewide rural meeting. Judith also discussed the upcoming Rural FLEX meeting that will be held in Phoenix and Tucson. The meeting will focus on heart failure.

Surgical Infection Prevention

The last session of the collaborative, the Outcomes Congress will be on June 2nd. SIP indicators are part of the 8th SoW.

Best Practice

Susan Sumwalt described the five state project that involves 10 hospitals from each state. The project deals with the clinical indicator smoking cessation. Susan described the requirements for project participation and encouraged interested parties to contact her. 

Hospital Public Reporting 
Suzanne Anders discussed the rural award program. The program goal is to promote quality care provided by rural hospitals. Details about the award will be shared with hospital administrators.

FISH

The group watched a video describing the “Fish Philosophy” of work.

Smoking Cessation Counseling

Judith Richard introduced Louise Strayer from the University of Arizona. Louise provided a presentation detailing the Tobacco Education Prevention Program in Arizona. Louise supplied participants with multiple handouts and information that are available through TEPP. Materials included Treating Tobacco Use and Dependence, Basic Tobacco Intervention Skills, and smoking cessation materials from U of A. Included was the number for a smoking help line. Louise discussed the success of the TEPP program and offered to assist HoW participants with clinician education. The group discussed ways the TEPP program could be promoted by HoW

Change Package Evaluation  

In response to an earlier request to discuss results of the pneumonia change package, Charlie Chapin presented the current results of the pneumonia indicator, Antibiotic Administration Within Four Hours. 

Suzanne A. reviewed the results of the evaluation form used to evaluate the pneumonia change package. The group discussed the distribution process of change packages and suggested a change in the current process of distributing evaluation forms. The group also suggested that the ACE-I evaluation form not be distributed for at least another month. 

Smoking Cessation

The group reviewed the current results of smoking cessation data. The group discussed interventions that could be used to impact the results. The group agreed that there were multiple interventions and change packages already available as resources. They also agreed not to develop a change package. The group discussed which audience would be more receptive to hearing about smoking cessation. Participants felt that Director of Nurses, and nurse educators would be in a position to affect clinicians providing information about smoking cessation. HSAG will continue to develop these ideas and share them with participants during the summer.  

Evaluation and Adjournment

Results of the January evaluation were distributed to participants. The next meeting is scheduled for July 15, 2004. Suzanne P. discussed changing the date of the HoW meeting to the second Thursday of the month rather than the third Thursday. Anyone with strong objections to the change needs to contact Suzanne P. or Suzanne A.  The group also discussed the value of meeting in July when participation may be low due to vacations and holidays. Participants agreed to meet in September and to cancel the July meeting. Suzanne P. indicated that HSAG would keep participants up to date of any urgent information. The meeting was adjourned at 1:50 p.m.

