Hospital Workgroup (HoW)

Minutes

March 18, 2004

10:00 a.m.-2:00 p.m.

Attendees:

	Diane Byers (Phoenix Baptist)

	Jon Chandler (Scottsdale Healthcare)

	Nancy Cisar (Mayo)

	Cheryl Daly (Banner Mesa)

	Kim Duncan (N. Cochise)

	Julie Hilton (Northern Cochise)

	Mary Lou Korwes (St. Joseph’s)

	Donna Kruszka (JCL-N. Mountain)

	Maureen Mulligan (Banner Desert)

	Beth Overly (Verde Valley Medical Center)

	Linda Phillips (Banner Good Samaritan)

	Joyce Shotkoski (Boswell)

	Carla Stapleton (John C. Lincoln)

	Irene Thor (St. Luke's)

	Karin Toci (UMC)

	Kay Tracy (Chandler)

	Pat Trout (Yavapai)

	Donna Zubay (Northwest )

HSAG Attendees:

	Suzanne Anders (HSAG)

	Suzanne Powell (HSAG)

	Judith Richard (HSAG)

	Susan Sumwalt (HSAG)

	Suzette Googins (HSAG)


Welcome/Introductions/Review of January Minutes

Karen Toci welcomed all participants. 

Motion to approve January meeting Minutes. Agenda was reviewed. 

Updates Within HSAG

Suzanne Powell congratulated the workgroup members on an excellent change package. She will deliver the change package to CMS and we will be distributing it on a cd. Suzanne gave a brief reminder of the acute care listserv. A few members asked about the digest setting. All members who wish to have their listserv email distributed in digest form are to contact Suzette Googins via email. A question was asked whether we can archive the digests on the portal and sort them by topic. We will research this and inform the group with that process. 

Hospital Public Reporting 

Suzanne Anders gave an overview of the new Hospital Public Reporting subcommittees. The Portal Subcommittee will focus on how we can facilitate the way hospitals have their data displayed. It will also let us see how we can customize the data within Arizona as opposed to how it relates to data nationwide. The Rural Media Subcommittee will examine what rural hospitals are in need of to work with fewer data cases across indicators. The Doc Drill Down Subcommittee will cover physician accountability for quality indicators and will look at the barriers involved.

Market Basket

Suzanne Powell announced that we will be sending a checklist to the hospitals to prepare 

them for the Market Basket  Forms will be sent to each hospital that will need to be 

completed by June. There is still not official wording concerning the sampling method-

ology that will be used. We will let the group know through email as soon as we get

the official answer. Once we get the answers to the questions about the market basket

that we submitted to the QNET Exchange, we will send this to the group also. It was 

noted that CMS needs to look at justifiable variances, i.e. situations where the data has 

cases that would fall out because they do not meet certain criteria. This is something 

that can be addressed by the Portal Subcommittee. All members should look to email and

the Scope of Work news for information regarding answers to these types of questions

SIP

Susan Sumwalt gave a brief review of the SIP Learning Session 3. She announced that the SIP Outcomes Congress will be on June 2nd and that all are invited to attend. She introduced the idea of the Hospital Workgroup creating a SIP Change Package. 

Southeastern Arizona Rural Hospital Workgroup

Julie Hilton presented an overview of the Southeastern Arizona Rural Hospital Workgroup which is composed of the following four hospitals: Douglas, Bisbee,

Wilcox, and Benson. The challenges are different for rural hospitals so this workgroup

was formed to discuss issues specific to the rural hospital community.  The next meeting

will be on April 20th and they will be inviting CAHs throught the state. 

Sneak Peak 


Suzanne Powell gave a power point presentation in which she talked about Arizona Smoking Cessation Data for 2003. She mentioned that all three qis- AMI, HF and PNE will have smoking sessation indicators in the nest SOW. She gave a summary of 

Smoking cessation data across the three indicators. We did better in HF than PNE. We need to look at changes within a single hospital as well as changes across all hospitals. Why are AMI rates high? AMI patients have more cardiac rehab and more input through cardiologists. Also, in the 6th SOW AMI was targeted more than CHF and PNE. There are more doctors and specialists for AMI patients. In addition, cardiac rehab consistently documents better. Suzanne suggested that we come up with rubber stamps for charts for categories of smokers- i.e. length of time smoking, etc.  Suzanne Anders reviewed the blinded data handout of hospital data for smoking cessation for quarters one through three. 

Smoking Cessation 
Judith reviewed the article Barriers Among Nurses to Provide Smoking Cessation. The results of that study were that brief counseling and counseling patients who were receptive to quitting were the most effective methods of smoking cessation counseling. Barriers to counseling that were brought up were invasion of privacy, fear of alienating the patient, redundancy, and lack of nurse training. 

Reversing Trends, Smoking Cessation Techniques Video

The group watched the video then gave their feedback.  Susan Sumwalt commented that the video showed that there are various stages each patient goes through during smoking cessation and these need to be addressed. Comments made regarding the video were that it was too long, very slow, and that it should be given to the hospital’s nurse educator who can view it then customize her own smoking cessation training. Another suggestion has to have a one page fact sheet summarizing the techniques and also to have a respiratory therapist provide the smoking cessation counseling. 

Smoking Cessation Change Package 
Suzanne Anders introduced the idea for the workgroup to create a smoking cessation change package. This topic will be discussed at the HoW Meeting in May. 

ACE-I Change Package-  

Suzanne Anders led the discussion regarding evaluating the effectiveness of the Pneumonia change package which the group will discuss at the May HoW meeting. Some questions to think about are as follows: What did you do with the change package? Was it useful? Suzanne reviewed the evaluation form. What was the degree of usefulness? Which sections are more useful? It was suggested that the evaluation form be sent to the hospitals at six weeks and then again at eight weeks after they have received the change package.  The group wanted a comments section to be put on the form. Many members went on the acute care website and tried to download the change package but had difficulties due to the format being Adobe 6.0. Larry Cooper can put the 5.0 version on the website. All members were asked to review their name and hospital affiliation and email either Suzanne Anders or Suzanne Powell with the changes by Tuesday, March 23. Good Sam is no longer a “regional” hospital. Cheryl Daily is from Banner Mesa Medical Center. Carla Stapleton is at both John C. Lincolns. Drop the medical center after Phoenix Baptist. It is now Phoenix Baptist Hospital.  If a hospital has additional articles to be included in the change package, email those also to us.  Some other suggestions were to put the website on the Pocket Guidelines page, add a paragraph on why pocket guidelines are useful, and to put the “what was shared” into Word format instead of PDF, and to insert information about the Market Basket and include the term in the glossary. Contact information on the interventions should also be put in to facilitate sharing among the hospitals.   We will be sending a hardcopy and cd of the change package to all hospitals. 

Adjournment- 

The next steps for the smoking cessation change package are to review  articles and to see if they are useful for the change package. Also members can look for smoking cessation videos or news clips that are more concise. ADHS might have some pertinent information. Email any ideas you have for the next meeting. Charlie will review the hospital data and will provide Pneumonia follow up data for the next quarter. The group will be talking about barriers to smoking cessation. A suggestion was made to invite someone from the smoking counsel to speak at our next meeting.  The next HoW Meeting will be on May 20, 2004.

