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Hospital Workgroup (HoW) Meeting

Thursday, April 12, 2007

10am.to 2 p.m.
Registration at 9:30 a.m.
Lunch Provided

HSAG Carter Marshall Conference Center

OBJECTIVES
» To provide participants with an increased understanding of surgical care
quality measures, including those that are currently being publicly reported.
> Toidentify best practices for implementing successful SCIP interventions.
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> Torecognize potential barriersto implementing SCIP that may be 5 2.5 2
encountered with surgeons, anesthesiologists, and other hospital staff. g 3 8 é
AGENDA ol N E
Welcome and Introductions............cccooevvveeeene. Lorraine K. Olsheski, RN, MHSA
Director, Case/Utilization Management °
Chandler Regional Hospital, Mercy Gilbert Medical Center
o Packet Content Review
SCIP Quality Measures................cccooomrevvvvrrin. Howard C. Pitluk, MD, MPH, FACS .
Medical Director, HSAG *
Arizona S IPG EXPEITENCES...........coccceiirssneeeeeeesseeeesssssssssssses PG Team Discussion ol
Working Lunch .
Operative BIi€fiNGS.............cooooereevecieeeeeeeveeeeeeeeeeeveeseee e Ricardo A. Escobar
Administrator of Quality Management Services, Mayo Clinic °1°
Spreading SCIP........cccooovvvvcioeeeeevceseeeeeeesseseeeesiinns Suzanne R. Anders, RN, CPHQ
Clinical Quality Specialist, HSAG .~ ®  ®
[0 F= =SS ol
Evaluation and Adjournment ..........cccceeeevevenennneene. AddaAlexander, RN, MBA o @ o °

Executive Vice President, Arizona Hospital and Healthcare Association

OBSERVATION TUTORIAL
TO IMMEDIATELY FOLLOW TODAY'S HOSPITAL WORKGROUP MEETING

NEXT HOW MEETING: JuLY 12, 2007

This material was prepared by Health Services Advisory Group, the Medicare Quality Improvement Organization for Arizona, under contract
with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services. The contents
presented do not necessarily reflect CMS policy. Publication No. AZ-8SOW-1C-041107-02




