
Information for Health Care Improvement 

www.hsag.com  

 
 

HHoossppiittaall  WWoorrkkggrroouupp  ((HHooWW))    
Thursday, January 12, 2006 

10 a.m. to 2 p.m. 
Lunch Provided 

HSAG Carter Marshall Conference Center 
 

OOBBJJEECCTTIIVVEESS  
 Approve a HoW Mission, Vision, and Charter.  
 Learn to motivate physician change by: 

• Engaging physicians in performance improvement (PI) initiatives. 
• Involving medical staff in data collection, analysis, and PI.  
• Overcoming barriers to medical staff involvement in PI.  
• Conducting peer-review activities. 

 Provide information about current IPG activities.  
 Determine causes for decreased validation scores. 
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Welcome and Introductions .................................Suzanne R. Anders, RN, CPHQ 
Clinical Quality Specialist, HSAG 

• Approval of November Minutes 
• Participant Packet Review  

••        

HoW in the 8th SoW..................................................Adda Alexander, RN, MBA 
Executive Vice President, Arizona Hospital and Healthcare Association 

Lorraine K. Olsheski 
Vice President Care Management, Abrazo Health Care 

• Mission, Vision, Charter 
• Participant Responsibilities 

••  ••  ••  ••  

Motivating Physician Change .................................................Ralph Carungi, MD 
Vice President Medical Affairs, Arrowhead Hospital 

••  ••      

Lunch         

Updates ............................................................... Suzanne K. Powell, BSN, MBA 
Director, Acute Care/QI Program, HSAG 

• HSAG 
• Rural 
• Other 

••  ••      

Insight into Validation ............................................................... Acute Care Team 
HSAG 

••  ••      

Evaluation, Adjournment..............................................................Suzanne Powell 
 

      ••  

 
 

Next Meeting: April 13, 2006 

Web site: http://acute.hsag.com    
  


