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HHoossppiittaall  WWoorrkkggrroouupp  ((HHooWW))  MMeeeettiinngg    
Thursday, January 11, 2007 

10 a.m. to 2 p.m. 
Registration at 9:30 a.m. 

Lunch Provided 
 

HSAG Carter Marshall Conference Center 
 

  OOBBJJEECCTTIIVVEESS  
 Describe how individual efforts of HoW participants have improved the 

quality of care provided to patients. 
 Utilize a roadmap to achieve organizational excellence. 
 Identify specific strengths and opportunities for improvement within 

participant organizations.  
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Welcome and Introductions ......................................Lorraine K. Olsheski, RN, MHSA 
Director, Case/Utilization Management 

Chandler Regional Hospital, Mercy Gilbert Medical Center 
• Packet Content Review 

•    

Updates 

• 5 Million Lives Campaign ...........................................................Barb Averyt 
Project Director, Safe and Sound 

Arizona Hospital and Healthcare Association 
• APU .................................................................. Charlie Chapin, MS, CHCA 

Director, Decision Support, HSAG  

•  ••   

The Power of One ..........................................................Susan Sumwalt, RN, MA 
Clinical Quality Specialist, HSAG 

•  ••   

Working Lunch  •     

Criteria for Performance Excellence—Helping Your Organization to Improve 

• Introduction...................................................... Andrea B. Silvey, PhD, MSN 
Chief Quality Improvement Officer, HSAG 

• Presentation..................................................................... Christopher Stevens 
Executive Director, Arizona Quality Alliance 

Chairman, The Alliance for Performance Excellence, Inc. (National) 
Member, Board of Directors—MBNQA Foundation 

•  ••   

Evaluation & Adjournment................................... Suzanne K. Powell, RN, MBA 
Director, Acute Care/QI Program, HSAG  

•  •   •  

 
NEXT HOW MEETING 

April 12, 2007 


