Improving Rural Hospital
Quality through Collaboration

Howard J. Eng, MS, DrPH, RPh
Assocliate Director for Education and Research
Rural Health Office

Contact Information:
520-626-7946 x 237 or aeng@coph.arizona.edu

THE UNIVERSITY OF

ARIZONA.

MEL AND ENID ZUCKERMAN
CoLLEGE OF PuBLIC HEALTH



Rural Health Office and Health Services Advisory Group
Arizona Rural Hospital Flexibility Program
Quality Improvement Workshops/Seminars

*= Three Quality Improvement Programs

e Two-Day Pneumonia Quality Improvement
Workshop in June 2003

e Congestive Heart Failure Quality Improvement
Videoconferencing Seminar in July 2004

e Medication Reconciliation in Rural Hospital

Quality Improvement Videoconferencing Seminar
May 2005



Rural Health Office and Health Services Advisory Group
Arizona Rural Hospital Flexibility Program
Quality Improvement Workshops/Seminars

= Model for Improvement

e Effective in making small changes that will impact
guality outcomes

e Plan, Do, Study, Act (PDSA)

= Assessment of Quality Improvement in Rural
Hospitals

e Yearly Assessment of Quality Improvement
Changes

e Follow-up on Sustainability



MODEL for IMPROVEMENT

AlM What are we trying
» Reach agreement to accomph'sh?
on the aim
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CURRENT How will we know

KNOWLEDGE that a change is

« Establish measures an jmprovement?
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 Provide background
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CYCLE for
Learning and
Improvement

» Increase knowledge
to develop a change

= Develop and test a
change (small scale)

» Implement a change

What changes can
we make that
will result in

improvement?

Model for Improvement (Source: Langley GL, Nolan KM, Nolan TW, et al. The Improvement Guide — A Practical Approach to Enhancing
Organizational Performance, Hoboken, NJ: John Wiley & Sons, Inc. 1996)



ACT

— What changes
are to be made?

— Next cycle?

PLAN

— Questions
and predictions.

— Plan to carry out

the cycle (who,
what, where, when)

STUDY

— Complete the
analysis of the data
— Compare data
to predictions
— Summarize
what was
learned

DO

— Carry out the plan
— Collect the data

— Begin analysis
of the data




Improvement Model
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Originally adapted for the Arizona State Diabetes Collaborative from materials developed by the Institute for Healthcare Improvement.



