Minutes from

Arizona Rural Quality Network Group Meeting

Tuesday, March 15, 2005

Those participating:

Juana Casillas, RHO

Lynda Ellington, HeartPartners

Alison Hughes, RHO

Jim Laukes, RHO

Lisa Martin, Page Hospital

Eileen Pressler, Kingman Regional Medical Center

Dawn Reece, Benson Hospital

Judith Richard, HSAG

Jill Smith, Havasu Regional Medical Center

Agenda topics and discussion:

ArMA Patient Safety Coalition

· Alison reviewed a number of publications received from the coalition. These include:

· Commonwealth Fund Quality Improvement Colloquium: Patient Safety Five Years After To Err is Human

· Institute for Healthcare Improvement: 100,000 Lives Campaign

· Joint Commission 2005 National Patient Safety Goals

· Design Considerations for a Patient Safety Improvement Reporting System (Kaiser Permanente)

· Consumers Advancing Patient Safety (CAPS) – fundraising campaign announcement

· Patient Safety in Office-Based Surgery, American Academy of Orthopaedic Surgeons

· Surviving Sepsis Campaign guidelines for management of severe sepsis and septic shock, Society of Critical Care Medicine, 2004, Vol. 32, No. 3, 858-873

Eileen, Dawn, Lisa and Jill asked for copies.  If anyone else would like copies, contact Jim Laukes, jlaukes@u.arizona.edu or 520-626-7946, ext. 245.

Overview of IHI 100K Lives Campaign

· Eileen described how this campaign could apply to small hospitals. Of the six possible interventions, each hospital can do one or more.  Kingman is taking on four. There is a very minimal reporting requirement: a quarterly report of mortality data. This data will be rolled together and not individually reported. She then listed the “top ten” reasons for signing up, including noting that it’s free, it can be great publicity for the hospital, it fosters evidence-based research and, most of all, it’s the right thing to do. At this time there are 27 Arizona hospitals participating. Eileen also described the ease of the initial, online registration process.

HSAG Hospital Workgroup [HoW]

· Judith gave an update of the March 10 HoW meeting which included

           (a) Meeting materials are posted on the  “What’s New” section of the HSAG website http://acute.hsag.com.
                (b) Hospitals Compare: The 90-minute presentation of the CMS Satellite 

Broadcast was shown which included an overview of this website for consumers, and a live Q&A section. Hospital Compare will be launched on April 1, 2005; it will report on data from January-June 2004 and will be updated quarterly.  The broadcast also included an update of the patient satisfaction survey, HCAHPS.  Hospitals will be able to use this survey as their standalone survey or it may be included within their own survey. Hospitals that chose to use the HCAHPS will need to attend training approximately during the summer 2005. The Hospital Compare Satellite Broadcast can be viewed at http://cms.internetstreaming.com/.
NRHA Rural Health Quality Award Submission

· Alison reported that Joyce Hospodar, RHO, had led the effort to prepare and submit the award nomination for the Arizona Rural Quality Network Group. The decision will be announced before the NRHA meeting in May.

ARQNG

· Judith asked, “What should this network be?” She asked that we review the draft document on history, goals and objectives of ARQNG and send comments to her.

· Judith continued indicating that according to the draft 8th Scope of Work, critical access hospitals (CAH) will be using CART to collect data on performance measures developed specifically for CAHs.  The ARQNG can be a resource in which we could help each other with CART issues and interventions. Also, with the 8th SoW indication of rural hospitals to work on patient safety culture and information technology, the ARQNG could be used to share and assist each other of these issues. The ARQNG may chose meet more often as needed. 

· Judith asked if everyone was comfortable using a listserve. Dawn offered that she was uncertain of how to use it and Judith agreed that to use a listserv or any tool one needs to be comfortable. She proposed the possibility of a listserv for the ARQNG that we could start to use.

Medication Reconciliation

· Judith pointed out that the HSAG Acute Care Quality Initiative Web site has three WebExs and materials on medication reconciliation under “What’s New?”  The WebExs are a series starting with “Overview”, which is followed by “Getting Started” and “Process and Workflow”. A WebEx on “Measurement” and “Reconciling Reality” are planned for May. According to this JCAHO National Patient Safety Goal, it is to be fully implemented by January 2006. Jill indicated that the slides are not printable from the actual WebEx site (Addendum: Judith emailed the participants that the slides are now on the HSAG Website and can be printed). The website is: http://acute.hsag.com/Medication_Reconciliation.asp. 

· Jim described the one-day live, participatory videoconference on May 17 on this subject.  It will be available at the Arizona Health Sciences Center sites in Phoenix and Tucson. Details can be found at: http://azflexprogram.publichealth.arizona.edu/events_upcoming.html
Rural Hospital Award Program (RHAP)

· Judith explained that this new award program would recognize the winners at an awards luncheon on April 19th, 11am to 12noon. It is based on high performance rural hospitals for the pneumonia quality measures. Invitations to the CEOs were sent, along with an email to the rural hospitals’ project contacts and liaisons informing them of the CEOs invitation. Alison asked if nominations were required.  Judith replied that nominations were not requested since that the awards are based on performance of the publicly reported data from July 2003-June 2004.

Next meeting

· The next meeting will be June 14, 11:00 a.m.-Noon. 

· Tentative agenda:

· Update on HeartPartners – Lynda Ellington

· Update on Safety Coalition – Alison

· Review of the May 17 Flex/Medication Reconciliation learning session

· Information on how we are participating in IHI 100K Lives Campaign, and what HSAG is doing to support it.

· Hospitals update on their progress with medication reconciliation

· Alison suggested that a representative of the Arizona Hospital and Healthcare Association Rural Hospital Committee be invited to the next teleconference.

