Minutes from

Arizona Rural Quality Network Group Meeting

Tuesday, January 18, 2005

Those participating:

Annie Benson, Southeast Arizona Medical Center

Juana Casillas, RHO

Kim Duncan, Northern Cochise Community Hospital

Lynda Ellington, HeartPartners

Anne Haley, Page Hospital

Rita Helton, Hu Hu Kam Memorial Hospital

Joyce Hospodar, RHO

Alison Hughes, RHO

Kim Jake, NCCH, Patient Registration

Ardie Ostrom, HSAG

Eileen Pressler, Kingman Regional Medical Center

Dawn Reece, Benson Hospital

Judith Richard, HSAG

Patricia Robinson, Kingman Regional Medical Center

Dorene Ross, Wickenburg Regional Health Center

Agenda topics and discussion:

HeartPartners Update

· Arizona is leading in getting CHF patients enrolled in this 2-state, 3 year demonstration program; Lynda E. thanked everyone for their continued support to the program; additional contacts were made via this call for Lynda and her associate, Carrie Wright, to follow up to.  Kingman announced that they were submitting a list of patients identified with CHF that was being sent to HeartPartners.

Patient Registration Issues

· Kim Jake was on the call from NCCH. No other hospital had a patient registration person in attendance.  Some discussion was made on the Advanced Benefit Notice [ABN].  

HSAG Hospital Workgroup [HoW]

· Judith R. provided a summary and update of the Hospital Workgroup (HoW).  Several on the call attend the meetings and acknowledged the real benefits of the content. The most recent meeting addressed medication reconciliation.  Hu Hu Kam is working on this now.  Benson is discussing the topic in their performance improvement meetings.

National Patient Safety Goals

· Kingman has established a culture of safety among staff; interdisciplinary teams were formed focusing on all of the patient safety goals.

· NCCH also is doing the same; at their Patient Quality Council meetings all 11 patient safety goals are addressed; more work needs to be done.

· Hu Hu Kam, as well, is in the discussion stage regarding developing a plan for medication reconciliation.

8th Scope of Work

· Judith R. talked about its board components. The 8th SoW is planned for August 2005. She indicated the final draft is on the HSAG Acute Care Web site, http://acute.hsag.com.  All are encouraged to review it and provide comments.

· It is planned that critical access hospitals will be using a new set of quality indicators (under development) to be abstracted and entered into CART.

· At this time all hospitals using CART need to have version 2.2. If anyone is having technical difficulty downloading CART, please contact Teresa Thompson or Judith.

Observation Status Rules

· These relate to Condition 44 and were transmitted to all from CMS.

· These are to be used on outpatient claims only.

· All 3 Fiscal Intermediaries are accepting Condition 44.

· Condition 44 allows patient status to be changed from inpatient to observation while the patient is still in the hospital.

· Flagstaff and Northwest Hospital have developed policies and procedures; Joyce will follow up to get copies, if possible.

Rural Hospital Award Program

· Judith R. explained this new award program. Its focus will be on high performance rural hospitals for the pneumonia quality measures. Rural (for the purpose of RHAP) is defined as hospitals that reside outside of Pima and Maricopa Counties, with the exception of rural hospitals within those two counties.

· The award luncheon will be on April 19.  All CEOs received an announcement in December. A “Save the Date” postcard reminder will be mailed by the end of the week to the CEOs, liaisons, and project contacts.  

2005 Meeting Schedule/Topics

· Judith R. proposed that this teleconference meeting occur bimonthly on the third Tuesday of the month following the HoW.  The schedule will be as follows:
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Other

· Several participants talked about wanting to institute an electronic medical record but because of cost it might be prohibitive. Kingman is looking at introducing it in about 2 years; they are in the feasibility stage. Anne H. from Page mentioned that Banner Estrella has in place a computerized medical records system.  Some may want to follow up to that hospital to see the system in action.

· Kingman also is working on standing order for influenza, are doing all patient safety goals, working on patient throughput, and are focusing on falls for those receiving outpatient services.

